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The NSW Government is funding a new correctional centre in Lavadia, approximately 12.5 kilometres 

south of Grafton. 

On 16 March 2017, the NorthernPathways consortium, comprising of Serco, John Laing, John Holland and 
Macquarie Capital, was appointed as the preferred proponent to design, construct, operate and maintain 
the new Grafton Correctional Centre, on behalf of the NSW Government, for the next 20 years.

About the new Grafton 
Correctional Centre
The new facility will accommodate 1,700 inmates 
and will be the primary correctional facility for all 
correctional operations between the Queensland 
border in the north, Kempsey in the south-east 
and Tamworth in the south-west.

It will feature state-of-the-art security and 
surveillance and will focus on rehabilitation to 
help reduce the rate of reoffending without 
compromising on safety and security.

Benefits of the project include:

 • About $560 million injected into the local 
economy over the next 20 years

 • Long-term, local economic opportunities 
through the procurement of a range of goods 
and services

 • Up to 1,100 construction jobs and 600 operational 
jobs created

 • Addressing the critical shortage of correctional 
centre beds and facilities within NSW.

Planning update
Planning approval for Stage 1 Development 
Application (DA) , which covered the concept 
proposal and early works of the new facility, was 
received from the Department of Planning and 
Environment on 14 March 2017.

Work is now underway on the Stage 2 DA for the 
design, construction and operation of the new 
facility. This includes the development of a Social 
Impact Assessment, expected to be on display for 
community comment in mid-2017. 

Services and utilities
The NSW Government will provide services to the 
site including water, power and telecommunications. 
The possibility of onsite sewage treatment is being 
investigated by NorthernPathways. 

A small section of Avenue Road, between Old 
Six Mile Lane and the new facility, will also be 
upgraded. This will tie into the upgrade of Avenue 
Road between Eight Mile Lane and Old Six Mile 
Lane as part of the Woolgoolga to Ballina Pacific 
Highway upgrade. 

A new water main will be installed to the site from 
Ulmarra. The route is being finalised with Clarence 
Valley Council but is expected to generally follow 
the existing road way. Some easements may be 
required over some privately-owned land and 
Council will discuss this with those affected.

The route of the overhead powerlines and 
telecommunications cable is currently being 
investigated. The responsible NSW Government 
agency will directly contact any impacted 
landowners. 

Work to install the new services is expected to 
start in the coming months and is scheduled for 
completion by late 2019. 

This project update aims to keep you informed 
of project progress and ensure you are invited to 
have your say on the Social Impact Assessment 
which is being prepared as part of the Stage 2 
Development Application. See inside for details.



New Grafton Correctional Centre | Project update – April 2017

Construction update Indicative timeline

Artist’s impression of the site

*Construction elements are subject to Stage 2 planning 
approval by the Department of Planning and Environment.

Early works
As a part of Stage 1, John Holland has been 
granted access to the site to initiate early works, 
which will include:

 • Aboriginal artefact identification and removal

 • Surveying

 • Geotechnical investigations

 • Fencing

 • Bulk earthworks and excavation

 • Early establishment of site sheds.

These works will progress until late 2017, when 
main construction works will commence, subject 
to planning approval.

Stage 1 DA: Concept Design 

and Early Works approved 

by Department of Planning & 

Environment

Stage 2 (Design, 
construction and 
operations) DA lodged with 
Department of Planning & 
Environment

Stage 2 Environmental 
Impact Statement (EIS) 
public exhibition 

Opening of the new 
Grafton Correctional 
Centre

WE ARE HERE

Stage 2 EIS determination

Main works commence

External buildings 
complete

Testing and 
commissioning period

June 
2020

March 
2020

Late 

2019

Late 

2017

June/July 

2017

June 

2017

March 

2017

Project and community enquiries
Have an enquiry or comment about the project?

P:  1800 449 848

E:  info@northernpathways.com.au 

M: GPO Box 508, SYDNEY NSW 2001

W:  www.northernpathways.com.au
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Community involvement and 
Social Impact Assessment
NorthernPathways encourages 
the community to provide us 
with their thoughts on the 
new Grafton Correctional 
Centre proposal to assist in 
the development of a range 
of documents that will be 
submitted with the Stage 2 DA.

One of these documents will 
be a Social Impact Assessment 
(SIA) which will assess the 

potential social impacts of the 
development, aims to minimise 
any negative impacts and 
promote positive impacts of 
the development.  The SIA will 
be lodged with the Stage 2 DA 
and, if approved, will form the 
basis for ongoing performance 
monitoring of the project. 
Community and stakeholder 
input is vital to the preparation 
of the SIA. This will assist 

us in scoping the potential 
social impacts. These will then 
be assessed and mitigation 
measures applied to either 
lessen negative impacts or to 
enhance some of the social 
benefits of the project. The SIA 
will then outline the ongoing 
monitoring and reporting 
requirements for the project 
throughout its life.

Scoping the issues
 • Community input
 • Stakeholder input
 • Focus groups
 • Research

Analysing and assessing impacts
 • Develop likely impacts from feedback and research 
 • Categorise likely impacts
 • Assess the potential outcomes of the impacts 
 • Develop strategies to manage and mitigate impacts

EIS reporting
 • Final SIA report submitted with Stage 2 DA
 • Outlines social impacts (positive and negative), 

mitigation measures and ongoing performance 
monitoring

Baseline study
 • Identify community and stakeholders that might be 

affected by the project
 • Community profiling
 • Community views on the project
 • Potential impacts of the project

Submitted to  
Department of Planning and Environment  

for approval prior to Stage 2 DA

Community feedback

THE SIA PROCESS

Community information sessions

Grafton Shoppingworld,  

52-72 Fitzroy St, Grafton NSW 2460

Thursday 4 May 12pm – 6pm 
Friday 5 May  9am – 1pm 
Saturday 6 May 9am – 12pm

If you would like to find out more about the new 
Grafton Correctional Centre, the project team and 
technical experts will be available to discuss the 
SIA and answer questions at the following drop-in 
community information sessions:

Project determination by  
Department of Planning and Environment

Ongoing monitoring and reporting as outlined in the 
SIA and in accordance with any conditions of consent



Artist’s impression of site

Who is NorthernPathways?

Working locally for over 60 years, a Tier 1 
Australian builder and recognised leader in the 
corrections sector

Leading operator of correctional facilities in 
Australia, New Zealand and the UK

Australia’s recognised leader in infrastructure and 
Public-Private Partnership (PPP) projects

With an unsurpassed global track record as 
independent investor and manager of PPP projects


